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decidim: a brief overview

We have been busy building Decidim, it is now time to explain it. The goal of this white paper!!]
is to explain in detail the nature of the Decidim project. The paper comes to fill along lasting gap
and outlines what the project is really about, why it is relevant, and how we (the Metadecidim
community)have made it possible and developed it so far. It presents the Decidim platform, its
features and design principles, but also other dimensions of the project, from the political to
the technical. It also outlines the theoretical and political vision, as well as the practical and or-
ganizational work behind the project. This document also situates Decidimin a historical con-
text defined by political struggle. Furthermore, it discusses some of the sociopolitical prob-
lems it tries to address and the possibilities it opens up looking forward. Authorship of this doc-
ument entails not more, not less, than putting together, making explicit and elaborating a set of
theoretical and practical principles and guidelines that have been developed by a multitude of

participants in our community.

How to read this white paper and make it yours. Readers might be interested on different di-
mensions of the project and we encourage you to find the chapter or section that best matches
your interests. The introduction however is worth reading for any of you. We start with a brief
explanation of what is Decidim, a definition of the project, how the platform works, the social
contract that binds the project together, a description of the community and ecosystem behind
it, the model of democracy that it embodies and the three dimensions of the project: the politi-
cal, the technopolitical and the technical. We next move into the context in which Decidim has
been developed to explain why we thought it was necessary to initiate or join this project, why
itisrelevant today both in the context of a crisis of democracy as we knew it and the context of

an increasing control of social digital infraestructures by a few corporations. The rest of the pa-




Enabling democracy

Decidim is a multi layered project, each layer
enables the next producing a vertical integration of
democratic processes.

decidim.org

Political
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City: co-decision

Technical
Decidim
Factory: co-production

Technopolitical
Meta.decidim
Community: co-design
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3.1 Architecture

decidim.org
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tl. 3.2 Design principles docidimorg

° No users but participants
e Not designed
e  Technopolitical implications
e  Design principles
o  Compositoinality
o  Relationality
o  Polymorphic follow
o  Multiplicity of actors
o  Vertical and horizontal communication
o  Multitenant and federation

e  Social contract as design principle



3.3 Configuration
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3.3 Configuration
Assemblies
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Proposal flow

@ Participant action
. Admin only action

3.3 Configuration

decidim.org

Potencial life-cycle of a proposal
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tl. 3.5 meta.decidim.org decidim.org

——— decidim.barcelona

> meta.decidim

> som.meta.decidim

lab.meta.decidim
Other institutions ) /
<t

—>  Decidim Team

Research. Development & Innovation Directorate
o forParticipation, Transparency & Citizen Rights
at Barcelona City Council



meta.decidim.org decidim.org
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tl. 4.1Development

Pull requests Issues Marketplace Explore

decidim

'I decidim is a digital infrastructure for participatory democracy led by the Barcelona City Council with contributors and collaborators all around the
. world

@ https://decidim.org (4 hola@decidim.org  Verified
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tl. 4.2 Documentation decidimeorg

e | decidimdocs

decidim docs

this is the documentation site for decidim.

All our documents are published under the Creative Commons By-SA and the GNU Free Documentation licenses.
They are open to participation and can be forked. See how to contribute to our documentation in our
Documentation Authoring and Publishing Guide.

project and community

social contract functions and features decidim’s white paper

code for democratic guarantees and how decidim works, a detailed feature decidim: political and technopolitical
description, and the roadmap for

2017/2018

open collaboration. networks for participatory democracy

[work-in-progress).

software manuals

software deploy and admin- developers' manual




tl. 4.2 Documentation decidim.org

decidim docs

Documer

on Authoring and Publishing Guide > Overview

overview

rview

Prerequis By reading this document you can learn:

For d How documents for the Decidim project are written and stored.

For document adm What software tools you need to collaboratively edit the documents and how to install themin your

computer.

How the documents are formatted to be presented in the documentation website.

How the documentation website is assembled.

How the documents are formatted to be rendered as a PDF file.

How to contribute to the documentation.

How to translate some document to a new language.

How to clone (fork)any of the documents and start hosting your own version.

External collaborators

People that does not take part in the core team that develops Decidim are also encouraged to

contribute to any of the documents. Users, administrators, advocates, all are welcome.

See section External collaborators to know how to contribute.
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m@lﬂgé @ DO

Free as in Freedom




4.3 Legal framework

Social contract

Institutional agreements

Public procurement

Regqulations for participatory democracy

Internal reqgulation Decidim Association

decidim.org




'I. ll'.‘l' Lab decidim.org
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The goal of this white pz ) c: [A white paper is document that
expresses the principles, vision, technical det s and insights of a
project with the goal of explaining, detailedly and contextually, its
value, to help others understand, join and support the project.] is to
explain in detail the nature of the Decidim project. The paper comes
to fill a long lasting gap and outlines what the project is really
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> OUTLINE

made it possible and developed it so far. It presents the Decidim
platform, its features and design principles, but also other
dimensions of the project, from the political to the technical. It
also outlines the theoretical and political vision, as well as the
practical and organizational work behind the project. This document
also situates Decidim in a historical context defined by political
struggle. Furthermore, it discusses some of the sociopolitical
problems it tries to address and the possibilities it opens up looking
forward. Authorship of this document entails not more, not less, than
putting together, making explicit and elaborating a set of theoretical
and practical principles and guidelines that have been developed by a
multitude of participants in our community.

Readers might be
interested on different dimensions of the project and we encourage you
to find the chapter or section that best matches your interests. The
introduction however is worth reading for any of you. We start with a
brief explanation of what is Decidim, a definition of the project, how
the platform works, the social contract that binds the project
together, a description of the community and ecosystem behind , the
model of democracy that it embodies and the three dimensions of the
project: the political, the technopolitical and the technical. We next
move into the context in which Decidim has been developed to explain
why we thought it was necessary to initiate or join this project, why
it is relevant today both in the context of a crisis of democracy as
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thanks!

https://decidim.org

The content of this presentation is licensed under a
Creative Commons By-SA license. You are free to use,
copy, modify and redistribute this work under the
same license

email us

hola@decidim.org

decidim.org




