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Decidim Free Software Association
18/10/2023

The meeting will start in 
a few minutes…
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Agenda
1. Welcome

2. Introductions of people / new people

3. Presentation of the Sustainability plan

4. Presentation of the work of the drafting committee

5. Q&A

6. Product updates

a. Release 0.28, key developments of the year

b. How we manage contributions

c. Q&A

7. Open Roadmap Session: Decidim 2030

8. Meet and drink 
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1. Welcome 🌞
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2. Introduction of people
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3. Sustainability Plan 
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● Explore sustainability strategies that make us 

resilient by having different income avenues

● Define an Action Plan for a 3 year span

● Prepare projects and programs to be ready to 

apply for new funding opportunities

● Knowledge on how the funding world works

Main goals
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Incomes 2023 
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Income sources 2023
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Costs 2023
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EXPENSES CURRENTLY PAID BY THE ASSOCIATION 118,179.31 €

Type of Expenditure Monthly Cost Annual Cost

TECHNICAL OFFICE STAFF

👤 Administration 1,500.00 € 18,000.00 €

👤 Senior Developer 3,333.33 € 40,000.00 €

👤 Junior Developer 2,000.00 € 24,000.00 €

Social Security 2,179.83 € 26,158.00 €

Total Staff 108,158.00 €

OTHER EXPENSES

Management and Legal 713.42 € 8,561.00 €

Demo server 46.97 € 563.64 €

Financial Expenses 71.33 € 855.98 €

Materials and other 3.39 € 40.69 €

Total Other Expenditure 10,021.31 €
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EXPENSES NOT CURRENTLY PAID BY THE ASSOCIATION 720,600.00 €

Type of Expenditure Monthly Cost Annual Cost

BARCELONA CITY CONTRACTS (TENDERS)

 New features and iterations 41,666.67 € 500,000.00 €

 Maintenance 5,000.00 € 60,000.00 €

 Decidim Fest Production 3,666.67 € 44,000.00 €

👤 Salary 1 Community Coordination 1,833.33 € 22,000.00 €

👤  Salary 2 Communication (30 hrs) 2,833.33 € 34,000.00 €

Total Contracts Barcelona City Council 660,000.00 €

OTHER EXPENSES

👤 Salary 3 (Product Owner) 2,750.00 € 33,000.00 €

Volunteering 2,300.00 € 27,600.00 €

Total Other Expenditure 60,600.00 €
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Needs
● 💰 Reduce dependence on public funding and diversify funding sources.

● 💰 Achieve a stable income base in the medium to long term.

● 󰳕 Overcoming the limitations of the current development model, 

dependent on public contracts.

● ⚙ Have a team that allows to gain operational capacity.

● ⏭ Have a strategic direction and clearly established roles.

● 📢  Improve external communication and storytelling.

● 🧩 Encourage participation in the community.

● 🌱 Fostering the project's alliances with its environment.



decidim.org

Strengthening the operational capacity of the Association's 
Team is an urgent necessity in order to be able to fulfil all its 
responsibilities, ensure sustainability and allow Decidim to 
grow.

(pg. 8)

Main goal
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Sustainability plan
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Ideal income sources
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Costs escenarios
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Decidim Association Team

👤 Senior Developer

👤 Junior Developer

👤 Administration

👤 Communication (Ajt BCN)

👤 Product Owner (Localret)

👤 Community Coordinator 
(Ajt BCN)

Paid by Association Paid by others
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Realistic scenario

● The aim is to reach a budget of around 400,000 euros by 2026. 

● With a team of 6 people paid by the Association 

Ideal scenario

● The aim is to reach a budget of around 700,000 euros by 2026.

● With a team of 10 people paid by the Association
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Developers Product Administration 
& HR Communication Community Internationalization Fundraising

Executive 
Direction

Coordination 
Committee

General Assembly

👤 Senior Developer

👤 Junior Developer

👤 Administration 👤 Community Coord👤 Communication👤 Product Owner

👤 NOT paid by the Association
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Developers Product Administration 
& HR Communication Community Internationalization Fundraising

Executive 
Direction

Coordination 
Committee

General Assembly

👤 Senior Developer

👤 Junior Developer

👤 Administration 👤 Community Coord👤 Communication👤 Product Owner

👤 NOT paid by the Association

👤 General Coord (CEO)

👤 Administration
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Action plan 
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Income alternatives

🧩 Private funds (Philanthropy, research and other funds)

🎯 Services 

🏛 Public funding 

🌱 Donations and partners
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🧩 Private funds

➔ Preparation philanthropy and other funds

➔ LATAM

➔ European Union institutions

➔ General donors
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➔ Define a portfolio of services.

➔ Prepare and implement a pilot service.

🎯 Services 
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🏛 Public funding 

➔ Define a User Journey for cities they want to support.

➔ Initiate a round of contacts with cities and governments 

using Decidim. 
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🌱 Donations and partners

➔ Contact all possible partners

➔ Iterate and enhance the partnership policy.
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4. Drafting Committee 🕹
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Economic sustainability

● Ideal income sources as you saw in the previous slides

● The association will try to develop some of the following services:

○ Technical advice

○ Product advice

○ Functional advice

○ Onboarding to new organisations

○ Courses and certifications
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Internationalization and Local Chapters

● Local Chapter takes sovereignty for promoting Decidim locally and 

organizing their community

● A local chapter is a local Decidim community that promotes 

Decidim, discuss new features in their own languages, exchange 

knowledge on Decidim usages, organize themselves to improve 

Decidim products. 

● It’s a bridge between local and global Decidim community.
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Partnership - Partners Relationship

● Building a relationship of trust, with more frequent interactions and 

increased visibility

● Incentives and gamification

○ Recommendations

○ Visibility / Promotion in the community

○ Participation in the roadmap

○ Participation in events and conferences
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Management and roles of the technical 
Office

● Our discussions are the base for the technical office projections 

in the previous slides

● The General coordination is the more urgent role to fill

● Accountability and decision making systems for the Technical 

Office
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Technological Governance

● Improve the visibility of the roadmap

● Rethink the process for creating and prioritising the roadmap

● Incorporate new profiles in the product team
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Collaborations

● Alliances with governments and city councils

● Collaborations with other FLOSS projects
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5. Q&A 💬
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6. Product updates 🚀



decidim.org

Release 0.28
Key developments of the year

● Frontend redesign
● Admin panel redesign
● SPAM mitigation
● VOCDONI voting module
● E-voting module
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🎨 UX & Accessibility Review I

🎨 UX & Accessibility Review II

🚫 Antispam

🚫 Vocdoni
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📊 Data Viz

✏ Microblogging

📈 Participation indicators

✍ Initiatives

📝 Participatory texts

💰 Budgets

👥 Groups 📎 Attachments

⏩ Accountability

📌 Meetings

🔓 Sign-up

💡 Proposals

💬 Debates

🎨 UI / UX improvements (mobile)

🚫 Antispam

🚫 Vocdoni

🎨 UX & Accessibility Review I

🎨 UX & Accessibility Review II

UX
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How we manage contributions

Different kind of contributions:

● 1. Bug reporting
● 2. Discussion about new features
● 3. Documentation
● 4. Translations
● 5. Governance
● 6. Code

○ Bug fixes
○ New features
○ Security issues
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1. Bug reporting
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2. Discussion about new 
features



decidim.org

3. Documentation
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4. Translations
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5. Governance
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6. Code: bug fix
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7. Code: new features
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7. Code: new features - Feature Requests Workflow



decidim.org

8. Code: security issues
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7. Q&A 💬
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Open Roadmap Session: 
Decidim 2030
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Opening question:
How do you imagine Decidim in 5 years?
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3 groups
● Model of participation and Democratic Quality  (Carol and Pauline)

● Technical architecture (Andrés)

● Relationship within the community (Nil and Ali)
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thanks! ❤
https://decidim.org

The content of this presentation is licensed under a 
Creative Commons By-SA license. You are free to use, 
copy, modify and redistribute this work under the 
same license


