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Open Collaboration

Decentralized. Open as default.

Everybody can contribute.
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Issue mapping tool-
sense.tw:

~120 users

~200 annotations

Online participation
guideline

Project results e

Tech community interested
topics

~70 communities

~20 community dssues

Tech policy meetup:
~10 meetup

5. Research report




As startup team to build new product
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1. Understand stakeholders and their goals




Board of Science and Technology
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ViSion . Bottom-up communication

platform for technology
policy




End point




Bottom-up discussion

=> Organized external insights
They don'’t care about tools




2. What are the existing mechanism and

where are the gaps?




Online participation scenes in Taiwan:
We don’t want to build another platform
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Pol.is
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#0 I think sharing economy is the trend, so
government should modify regulations instead of
banning every sharing economy service.
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1. Deeper and informed discussion

2. Focus on expert meeting
3. Bring in technology communities’ insights




3. Testing annotation tool on expert

consultancy meeting
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OSOR Case Studies

OSOR Implementation

Share & Reuse

Solutions of the month

Worldwide

The civil society organisation Obshtestvo.bg Foundation has been pressing as well as helping the ™ " i Annotations 2

government to incorporate open source in its legislation. Open source is now the preferred deve...r
eGovernment projects. The Bulgarian Council of Ministers has voted that the same requirements wil
to all government-funded software projects.

Open source is one of our strategic goals, says Dimitar Dimitrov, a Bulgarian software developer who has be¢
civil activities for quite some time.

Public software

We have been thinking about current problems in the government and eGovernment, Dimitrov continues, t
searching for inspiration from other countries and governments. We found that in Ben Balter's blog, the UK
Digital Service (GDS), 18F, the US Digital Service (USDS), and others.

We concluded that when government is commissioning contractors to develop or integrate software solutic
them with public funds, these projects should be made open source under a permissive license, preferahlv

one. Obshtestvo.bg wants these projects to be developed as an open source project from the start. Thisis t
fight the current behind-the-curtains, no-public-control way of building software for the government, Dimitr

The group argues that, since the government usually does not have the capacity, the technical skills and/or
properly verify the work performed by a software contractor, the technical community could do that if these
made public. Other reasons to move away from closed source software are the high risks of vendor lock-in ,
re-use between software projects paid with public funds. And there are many more.

Preliminary criteria

In 2014, Obshtestvo.bg started a campaign, explaining this position to the public. The campaign attracted ne
thousand supporters.

The group got in touch with Vassil Velichkov, who was working with the interim government on the Operatic
"Good Governance" (OPGG) 2014-2020. They helped him with ideas and suggested ways to make open sour

in the 'Preliminarv criteria for the eligibilitv of eGovernment proiects'. It paid off. concludes Dimitrov: Now o
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We concluded that when government is ¢ missioning
conlractors to develop or integrate software solutions ... More
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@@ Annotations can be freely reused by anyone for any purpose.

for Bulgaria ot leost, is that all new publicly funded projects
will have to be open source from day one.
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No one used it.

Does the tool only serve for government use?




4. Re-identify challenges to generate

community discussion

Expert meeting
-> Community discussion and 1insights to be brought
into expert meetin
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How to organize and input technology

community constructive insights in early policy
making process?

We also develop 4 personas and 4 scenarios with intense interviews
Tool should be used by the community!
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Problem 1 One-site

Policy roadmap

Top-down Government

Argument 2

References 3

Bottom-up structure

Results

Solution 1

Solution 2
data

Research reports




1. Discussion based on references

2. Breakdown arguments and supporting info
3. Visual concept map
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No one used it.

Hard to understand.
Hard to operate.




h. Create use cases and scenarios
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Net Neutrality

DASHBOARD
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Nuclear Power Plant Debate

ABOUT DASHBOARD

> UBRGLERE Annotation Map
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Some used it.

More people read and understand it.
Still not user-friendly and we had no time.




6. Write report and research paper

Very different mindsets and understanding of the project



| essons learned




Project starts

Goals & Timeline

Online participation
guideline & mechanism

—Netionat—Fechnotogy
Assembty

Top 50 Tech community
list and -1issues

GOVERNMENT  sos0scciviaion

White Paper

Applying

Recruiting

Got Funding

Design Sprint

Prototype

Development

Alpha

Beta

Research paper

Interviews
online participation
guideline

Collect tech
communities profiles

Tech policy
meetups

OUR TEAM



Expectations
GOVERNMENT

CC-BY-SA International 4.0
Gordon. 18A


https://commons.wikimedia.org/w/index.php?title=User:GordonJ86&action=edit&redlink=1

On tool development

Smaller MVP + clear user needs
More iteration on user testing
instead of user -1interviews
Usability first

Create and promote new use
cases and it takes time
General purpose tool and
modules are better than
specific framework

On project

Do we choose the wrong
direction that the main goal is
to build a tool 1instead of a
mechanism?

Is the product suitable to be
put under government sponsored
project?

It is hard to push tool usage
from outside than 1inside.
Sense.tw server is closed now



What we left: fill the knowledge gap

- Agile software development model under government
projects

- Interviews and online participation guidelines for tech
communities and government

- Generate tech policy meetups and discussion
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