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Former product manager of sense.tw

g0v.tw participant

Blogger
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g0v.tw
Taiwan Civic Tech Community
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Open Collaboration
Decentralized. Open as default. 

Everybody can contribute. 



Online2offline collaboration
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Project results

1. Issue mapping tool- 
sense.tw: 
~120 users
~200 annotations

2. Online participation 
guideline 
~500 reads

3. Tech community interested 
topics 
~70 communities 
~20 community issues

4. Tech policy meetup: 
~10 meetup

5. Research report



As startup team to build new product
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1. Understand stakeholders and their goals
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Vision
1. Bottom-up discussion on 

2030 technology visions
2. Bottom-up communication 

platform for technology 
policy 



End point

GOV

Online
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💬Community



Bottom-up discussion 
=> Organized external insights

They don’t care about tools



2. What are the existing mechanism and 
where are the gaps? 



Online participation scenes in Taiwan:
We don’t want to build another platform
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PO meeting



Pol.is



vTaiwan



1. Deeper and informed discussion
2. Focus on expert meeting

3. Bring in technology communities’ insights



3. Testing annotation tool on expert 
consultancy meeting





No one used it. 
Does the tool only serve for government use?



4. Re-identify challenges to generate 
community discussion

Expert meeting 
-> Community discussion and insights to be brought 
into expert meetin



如何讓政府與民間的溝通
產生對科技政策的建設性意見

變很大



How to organize and input technology 
community constructive insights in early policy 

making process?
We also develop 4 personas and 4 scenarios with intense interviews

Tool should be used by the community!



Dep. Policy

Project

Law

Media

Regulation

Dep.

Dep.

Think 
tank

data

GovernmentOnline 
community

Issue
Prop
osal

Protest

Community 
Discussion

KOL

Community
Discussion



主責
單位

政策
綱要

計畫
案

法律

新
聞
媒
體

規則
命令

主責
單位

主責
單位

法人

數據

政府網路社群

議
題

提
案

陳
抗

社群
討論

意見
領袖

社群
討論

GovernmentOnline 
Community

I
S
S
U
E

Problem 1

Argument 2

References 3

Solution 1

Solution 2

One-site

Policy roadmap

Government 
structure

Results

data

Research reports

Top-down

Bottom-up

sense.tw



1. Discussion based on references
2. Breakdown arguments and supporting info

3. Visual concept map









No one used it.
Hard to understand.

Hard to operate. 



5. Create use cases and scenarios



G0v projects



   Definition

Problem

 Solution

               Info

               Note

     Stakeholder



Net Neutrality



Nuclear Power Plant Debate







Some used it. 
More people read and understand it.

Still not user-friendly and we had no time.



6. Write report and research paper

Very different mindsets and understanding of the project



Lessons learned



Goals & Timeline

Government timeline 10 月計畫開始，有 checkpoints

Our real timeline: we want to develop a product. We are only 
serving the government. We want to build a mechanizsm

7-11 Applying + recruiting

11- Understanding stakeholder needs、線上協作手冊、prototype 
testing

1 月才拿到錢

3 Sprint: Identify the challenge and 

8 月才自己創造 usecase

4-10 Development

10-12 Closing the project: write research paper

2030 Tech Vision 
White Paper

Research paper

Recruiting
Project starts 10

12

2

4
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8

10

12

Got Funding

Applying

Online participation 
guideline & mechanism

Design Sprint

Top 50 Tech community 
list and issues

- National Technology 
Assembly

Tech policy 
meetups

Prototype

Alpha

Beta

Development

Interviews 
online participation 
guideline

Collect tech 
communities profiles

GOVERNMENT OUR TEAM



Expectations
GOVERNMENT OUR TEAM

CC-BY-SA International 4.0 
GordonJ86

https://commons.wikimedia.org/w/index.php?title=User:GordonJ86&action=edit&redlink=1


On tool development

- Smaller MVP + clear user needs
- More iteration on user testing 

instead of user interviews
- Usability first
- Create and promote new use 

cases and it takes time
- General purpose tool and 

modules are better than 
specific framework

- Do we choose the wrong 
direction that the main goal is 
to build a tool instead of a 
mechanism?

- Is the product suitable to be 
put under government sponsored 
project?

- It is hard to push tool usage 
from outside than inside.

- Sense.tw server is closed now

On project



What we left: fill the knowledge gap

- Agile software development model under government 
projects

- Interviews and online participation guidelines for tech 
communities and government

- Generate tech policy meetups and discussion
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